
Based on the Sojitz Group Statement and management 
policies, Sojitz seeks to create “two types of value,” 
which take into account the external environment such as 
social expectations.
 “Two types of value” means achieving “value for 
Sojitz” and “value for society” at the same time, which 
allows us to further expand Sojitz’s business foundation, 
and to plan our contribution to a sustainable society.
 When we are creating “two types of value” in practice, 
we organize issues that are common to both Sojitz and 
society into Key Sustainability Issues (Materiality).
 When establishing these, we referenced international 
norms such as the SDGs, as well as confirming the 
opinions of our stakeholders. As environmental and social 
issues become increasingly severe on a global scale, we 
hold periodic dialogues to ensure that stakeholders’ 
opinions and expectations of Sojitz are reflected in Group 
initiatives, and are working to clarify issues in a way that 
will lead to sustainable corporate management and 
increased corporate value.

WHERE WE’RE GOING

The Process of Establishing Key Sustainability Issues and Determining Our Long-Term Vision Leading up to 2050

Stakeholder Dialogue (February 2020)

The experts who participated in our dialogues

Hiroshi Komiyama
Chairman of the Institute, Mitsubishi Research Institute, Inc.
Chairman, The Platinum Society Network

Akitsugu Era
BlackRock Japan Co., Ltd.
Managing Director

Toshihide Arimura
Professor, Faculty of Political Science and Economics, Waseda University

Sustainability

Sojitz's current approach to sustainability, 
and the clarification of any issues

Based on our Key Sustainability Issues (Materiality), 
which are universal challenge, we have established 
flexible themes for individual initiatives according to 
circumstances and the demands of the times. Notably, 
these include decarbonization and supporting human 
rights, including in our supply chains, which are themes 
we must be aware of as a general trading company. 
With regard to these, we have established a long-term 
vision for 2050, the Sustainability Challenge, and keep 
the idea of backcasting in mind when carrying out 
initiatives.
 We consider Medium-term Management Plan 2020 
to be the preparatory period for this Sustainability 
Challenge. We aim to change and grow into a business 
that will contribute to the achievement of a low-carbon 
society in 2030, and are solidifying our initiatives to 
ensure the respect of human rights.

The Long-term Vision and Medium-term 
Management Plan 2020 Working to help achieve a decarbonized society

Our management holds dialogues with our business 
divisions and external experts, which has deepened 
discussions about Sojitz’s risks and opportunities, taking 
into account external movements including SASB* and 
the social change that is being brought about by the 
trends of CO2 reduction and decarbonization. FY2020 is 
the final year of our preparatory period, and so this year 
we will establish more concrete measures based on past 
discussions in which we gave close consideration to 
these areas.
* The U.S. Sustainability Accounting Standards Board. Sustainability 

issues of companies that investors are looking at are specified for each 
industry. 

Initiatives respecting human rights, including our 
supply chains
In addition to carrying out activities to raise awareness 
of Sojitz’s policies, we undertake risk analysis of our 
supply chains.

Progress in FY2019

Focusing on Our Long-term Vision

Long-Term Vision

Develop a perspective and process for creating value Establishing individual initiative themes
(1) Backcasting from our long-term vision 
(2) Flexible responses to changes in the social environment 
     and the demands of the times 

Derive sustainability issues through
consideration for international norms

and the external environment

Medium-Term Management Plan 2020

Sustainability Goals

Structure for Implementation

Promotion of Sustainability Challenge

Sustainability Committee

Deliberation by Finance
& Investment

Deliberation Council

Monitoring of
progress toward goals

Reflection in
organization appraisals

Respect for human rights
Gradually expand initiatives for the respect of human rights in supply chains

Working to realize a decarbonized society

Decarbonized businessExpandBuild foundation for low-carbon businesses

Sustainability goals for all other Key Sustainability Issues

Long-Term Vision (2050)Promote the Integration of these Goals
with Business ActivitiesClarify IssuesDefine Sustainability Within Sojitz

Management Policies

Corporate Statement

New Value

Prosperity

Key Sustainability Issues 
(Materiality)

Create “Two Types of Value”
External Environment

(such as societal
expectations)
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Environment

Resources
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Our
People

Two Types of Value
Creating Common Values
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• Enhanced business foundation
• Sustained growth 

Value for Society
• Development of local economies
• Environmental preservation and 

respect for human rights through 
business activities

Prosperity

Strategies

Governance

Business Foundation

TrustTrust

Finances

Domestic
and Overseas

Bases

Human
Resources

Business
Expertise

BrandsRelationships
 with 

Customers

Innovate

Determine
needs

Exercise 
capabilities

Speed up

The World

38 39Sojitz Corporation Integrated Report 2020 Sojitz Corporation Integrated Report 2020



Based on the Sojitz Group Statement and management 
policies, Sojitz seeks to create “two types of value,” 
which take into account the external environment such as 
social expectations.
 “Two types of value” means achieving “value for 
Sojitz” and “value for society” at the same time, which 
allows us to further expand Sojitz’s business foundation, 
and to plan our contribution to a sustainable society.
 When we are creating “two types of value” in practice, 
we organize issues that are common to both Sojitz and 
society into Key Sustainability Issues (Materiality).
 When establishing these, we referenced international 
norms such as the SDGs, as well as confirming the 
opinions of our stakeholders. As environmental and social 
issues become increasingly severe on a global scale, we 
hold periodic dialogues to ensure that stakeholders’ 
opinions and expectations of Sojitz are reflected in Group 
initiatives, and are working to clarify issues in a way that 
will lead to sustainable corporate management and 
increased corporate value.

WHERE WE’RE GOING

The Process of Establishing Key Sustainability Issues and Determining Our Long-Term Vision Leading up to 2050

Stakeholder Dialogue (February 2020)

The experts who participated in our dialogues

Hiroshi Komiyama
Chairman of the Institute, Mitsubishi Research Institute, Inc.
Chairman, The Platinum Society Network

Akitsugu Era
BlackRock Japan Co., Ltd.
Managing Director

Toshihide Arimura
Professor, Faculty of Political Science and Economics, Waseda University

Sustainability

Sojitz's current approach to sustainability, 
and the clarification of any issues

Based on our Key Sustainability Issues (Materiality), 
which are universal challenge, we have established 
flexible themes for individual initiatives according to 
circumstances and the demands of the times. Notably, 
these include decarbonization and supporting human 
rights, including in our supply chains, which are themes 
we must be aware of as a general trading company. 
With regard to these, we have established a long-term 
vision for 2050, the Sustainability Challenge, and keep 
the idea of backcasting in mind when carrying out 
initiatives.
 We consider Medium-term Management Plan 2020 
to be the preparatory period for this Sustainability 
Challenge. We aim to change and grow into a business 
that will contribute to the achievement of a low-carbon 
society in 2030, and are solidifying our initiatives to 
ensure the respect of human rights.

The Long-term Vision and Medium-term 
Management Plan 2020 Working to help achieve a decarbonized society

Our management holds dialogues with our business 
divisions and external experts, which has deepened 
discussions about Sojitz’s risks and opportunities, taking 
into account external movements including SASB* and 
the social change that is being brought about by the 
trends of CO2 reduction and decarbonization. FY2020 is 
the final year of our preparatory period, and so this year 
we will establish more concrete measures based on past 
discussions in which we gave close consideration to 
these areas.
* The U.S. Sustainability Accounting Standards Board. Sustainability 

issues of companies that investors are looking at are specified for each 
industry. 

Initiatives respecting human rights, including our 
supply chains
In addition to carrying out activities to raise awareness 
of Sojitz’s policies, we undertake risk analysis of our 
supply chains.

Progress in FY2019

Focusing on Our Long-term Vision

Long-Term Vision

Develop a perspective and process for creating value Establishing individual initiative themes
(1) Backcasting from our long-term vision 
(2) Flexible responses to changes in the social environment 
     and the demands of the times 

Derive sustainability issues through
consideration for international norms

and the external environment

Medium-Term Management Plan 2020

Sustainability Goals

Structure for Implementation

Promotion of Sustainability Challenge

Sustainability Committee

Deliberation by Finance
& Investment

Deliberation Council

Monitoring of
progress toward goals

Reflection in
organization appraisals

Respect for human rights
Gradually expand initiatives for the respect of human rights in supply chains

Working to realize a decarbonized society

Decarbonized businessExpandBuild foundation for low-carbon businesses

Sustainability goals for all other Key Sustainability Issues

Long-Term Vision (2050)Promote the Integration of these Goals
with Business ActivitiesClarify IssuesDefine Sustainability Within Sojitz

Management Policies

Corporate Statement

New Value

Prosperity

Key Sustainability Issues 
(Materiality)

Create “Two Types of Value”
External Environment

(such as societal
expectations)

Human Rights

Environment

Resources

Local Communities

Human Resources

Governance

Business

Foundation

Referencing international norms and initiatives

Periodic dialogues with stakeholders

Dialogue / Incorporating external 
trends and perspectives

Stakeholder Dialogue

Codes of conduct
from the SDGs, etc.

Appropriate
information disclosure

Stakeholder Dialogue

Endorsement of the TCFD
Referencing SASB’s

materiality by industry

Disclosure Dialogue / Incorporating external trends and perspectives

Always checking new 

stakeholder needs and

the demands of the times

Our
People

Two Types of Value
Creating Common Values

Value for Sojitz
• Enhanced business foundation
• Sustained growth 

Value for Society
• Development of local economies
• Environmental preservation and 

respect for human rights through 
business activities

Prosperity

Strategies

Governance

Business Foundation

TrustTrust

Finances

Domestic
and Overseas

Bases

Human
Resources

Business
Expertise

BrandsRelationships
 with 

Customers

Innovate

Determine
needs

Exercise 
capabilities

Speed up

The World

38 39Sojitz Corporation Integrated Report 2020 Sojitz Corporation Integrated Report 2020




